LADY CREEK WATER SYSTEM
BOARD MEETING NOTICE AND AGENDA

Monday, June 27, 2022 at 6:00 PM
Location: meeting via Zoom

AGENDA
Water system update
a. April-May 2022 Water Master Reports and Recent ACtiVity.......ccoceevereerienenienenieieneeeenee. David
b. Near-term priorities fOr Water Master........ccoveririeriniiiiiiiteeseeteeete et David
c. Leak elimination program update...........ceeoueeiiieiiienieiieeie ettt Tom/Holly
d. Zig Zag River mainline crossing replacement project.........ccccverevrerveereeeeriveenereensneenns Geoff/David
e. Water rights and 4™ well project UPAate.............coeveeveerverueieevceeieseeeeeseeseeseseesee e sesseen Geoff
f.  USFS project to remove damns on Lady Creek ..........ccceeeeveieiiieiiiiieiiieciee e Geoff
Board administrative matters
a. Upcoming and revised meeting schedule ...........cocceviriiiininiiniiiiceteeeeeee e Mark
D, INSUTANCE TENEWAL......eiiiiiiiiiieie ettt ettt e et e et e e st eetteessteesssaeessaesnseeenssaessseesssseenssens Doug
C.  Current fINANCIAL TEPOTL ......veiiiiiieiieriieriesee ettt ettt e e et esseesseessaessaessseesseesseesseesssennns Adam
. WEDSIE UPAALES......eetieiiieitiiiee ettt ettt et sttt st b e et ebe e e Rob
e. Proposed Record Retention Policy and elimination of offsite storage rental...............cc..c........ Holly
f.  Updated Board RESPONSIDIIITIES ........eeeruvieiciiieiiieeiieeieesite ettt e e e esvee s e v e e sseeesveesnreeens Mark
IMIITIUES ...ttt ettt ettt et a ettt e bt e bt e eb e e s bt e e s et ea e e eat e e bt e eb e e sateeateeabeeabeeabeeesteemteenbeenbeenbeasbtesnnesnteans Geoff
a. Regular Board Meeting April 25, 2022
Planning for Annual Member Meeting
a. Change date t0 AUZUSE 15 ..ottt ettt sttt e sbe et esaee e Mark
1. Notification via Website, email, and U.S. mail
b. Proposed Agenda and Slide Deck for AMML.........cccooieiiieiiienienieeiecieeeeeee e Mark
c. Proposed Capital Plan for 2022........ccoiiiiiiiiiieiieeeeee ettt sttt Mark
d. PropoSed Bylaws rEVISIONS.......ccccvieiiiieiiieeiieeriieeiteesteeeteeesbeeeteeesaeesssaeesseessseesnsaeesssesssseanns Tom
e. Proposed Operating Budget for 2022.........cccooviiiieiieierieeie ettt see e e Adam
EXECULIVE SESSION ...ttt ittt ettt ettt ettt et e sb e sht e sate et e e bt e bt e s bt e saeeeate et e e beesbeesaeesaeesnseenne Mark
a. Executive Session Minutes April 25, 2022 ........ccvevievierienieniieiiereesiee e see e ere e see e e Geoff

Upcoming meetings; virtual zoom meetings with start time: 6:00 PM

June 27

July (No Meeting) August 15 (AMM at 7:00)

August 15 (Elect Officers) September (No Meeting) October 17
November (No Meeting) December (No Meeting) January 16



